BUILDING ON
EXCELLENCE

The Campaign for MarinHealth

For more than seventy years, MarinHealth has provided exceptional healthcare services to the
region in a compassionate and healing environment.

As one of the top 5% of hospitals in the nation, MarinHealth has expanded access, improved
patient care and outcomes, attracted expert physicians, and grown key service lines. As a
result, MarinHealth has experienced a significant increase in patient volumes as well as
notable growth in critical service lines over the past five years:

25% 35% 126% 68% 82%

increase in increase in Emergency increase in increase in increase in
average daily Department visits cardiothoracic spine surgical gynecology
census surgeries cases surgical cases

The hospital’s Redwood Pavilion, built in 1952 as the original hospital campus, is facing a state
seismic deadline, and no longer aligns with the modern healthcare infrastructure standards
that our patients and staff deserve.

To sustain, improve, and expand access to quality healthcare for the North Bay community
and beyond, it is time for us to expand our campus.
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Now is the time for Building on Excellence

Investing in the health of Marin will include expanding the hospital campus through:

Construction of a new pavilion with:

* 30+ private patient rooms

* 5-7 operating rooms/endoscopic operating rooms

e 2-5 cardiac catheterization/ electrophysiology labs

* 1 nuclear medicine suite

In addition, project will include:

* Expansion of the Emergency Department

* Redesign of the main entrance lobby in the
Cedar Pavilion

e Construction of a new parking garage

* Relocation of core services (pharmacy, lab and
nutrition services) from the Redwood Pavilion to
the Cedar Pavilion

* Flexible space, ensuring MarinHealth can continue

to grow and meet the evolving needs of the
community

BUILDING ON Project Details
EXC E L L E N C E Total project cost estimated at $400-600M

S400M to be raised through public funding
S$75M+ to be raised through philanthropic support

The Campaign for MarinHealth

On behalf of the Campaign Cabinet, we invite you to join us in impacting the health and
wellbeing of the North Bay community, now and for future generations.

A.J. Rohde, Campaign Chair Andrea Schultz

Stephanie Robinson, MarinHealth Mike Stone

Foundation Board Chair Dr. Brian Su

Bruce Braden, Honorary Co-Chair Dr. David Klein, MarinHealth CEO
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